IV
VAN DPE CAN BO

1. Huin luyén can bd

Cén b 12 nhilng ngudi dem chinh sach ctia Dang,
ctia Chinh phii gidi thich cho dan ching hiéu ré va thi
hanh. Déng théi dem tinh hinh cia dan ching:-béo cio
cho Pang, cho Chinh phi hiéu 15, dé dat chinh sach
cho dung ‘

Vi vay, can bo la cai got} ctia moi cong viéc. ]

Vi vay, huén luyén can b 1a cong viéc gbc cua Dé’xng

Dang ¢6 md nhiing ldp hu#n luyén can bd. Nhung
dal da s8 can bd, hodc ban céng viée, hodc xa x01 qua,
chua duge husn luyén. D61 v6i-nhiing can bd dé, Pang
cin phai tim cach hudn luyén ho (hodc md 16p & dia
phuong, hoic gti sach v3 cho ho nghién ctu, v.V.).

 Khuyét diém trong su hudn luyén - Da c6 noi md

16p- huéin luyén, thé rat t6t. Song nhing 16p &y con
nhiéu khuyét &i8m’ Thi du: huén luyén cho can bd.
trong cac co quan hanh chinh ma khong dung dén cong
viéc hanh chinh.
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Con day chinh tri thi ménh moéng ma khéng thiét
thuc, hoc roi khéng dung duge.

Phén d6ng can bd 14 céng nhéan va ndng dan, vin
ho4 rat kém. Dang chua tim da cach dé nang cao trinh
dd vian hoa cta ho. )

Huén luyén 1y luan cho nhIing can bd cao cip, dén
nay hodc chua lam, hodc lam khong ding, 1y ludn va
thuc t&€ khéng #n khép v6i nhau, day theo cach hoc
thudc long.

Do 1a nhu’.ng dleu ‘Dang nén sua chlia ngay; theo
cach sau day

a) H uén luyén nghé nghzep

Phai thuc hanh kh&u hidu: lam viéc gi hoc viée 4.

V6 luan & quan su, chinh tri, kinh t€&, vén hoa t0
chiic, tuyén truyén, céng an, v.v., cin bd 6 mén ndo phai
hoc cho thao cong viée & trong mén dy.

. Nhiing cd quan lanh dao va nhung nguoci phu trach
phai c¢6 k& hoach day cho cian bd trong mén ctua mmh
do céc c&p Dang gitp vao. Cach hoc tap gom c6 5 mén:

1. Diéu tra: tinh hinh cé quan hé véi cong tac cia
minh. Thi du: mén quén sy, thi diéu tra, phan tach,
nghién cu rd rang tinh hinh cta dich, ctia ban, cua ta,
chon nhitng diém chinh lam tai lidu huén 1uyénich"o:
can bd. ' e

2. Nghién cttu: nhiing chinh sach, chi thi, nghi
quyét. Thi du: can bd vé& mén tai chinh, phai hiéu ro
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hmh sich tai chinh va nhiing nghi quyét vé tai chinh
cha Chinh pht.

3. Kinh nghiém : Thi dy: ban tuyén truyén thi gom

. goptat ¢4 nhiing kinh nghidm thanh céng hodc that bai
trong cong viée tuyén truyén, chép thanh tai liéu husn
Juyén, cho can bd tuyén truyén hoc.

4. Lich sz: Thi du: mdn kinh t& thi dem nhiing sy
thay d8i trong nén kinh t& cua nudc ta trong thoi ky gn
day lam tai lidu huédn luyén.

‘5. Khoa hoc : Thi du: cAc can b quén sy thi phai
nghién cttu khoa hoc quén sy, cin bd y t& phai nghién
ctiu y hoc. Can b mén nao thi nghién ciu ly luan caa

mén ay.
| Cac cd quan lanh dao cla mbi mén phai gom gbp tai
liéu, sip x&p cach day va hoc, klem tra két qua, sa0 cho
c4n bd trong mén minh dén din di dén thao cong viéc.

b) Hudn luyén chinh tri

(6 hai thi: thoi sy va chinh sach.

Cach hugn luyén thoi sy 13 khuyén géng va déc
thiic cic can bd xem béo, thao luin va giai thich nhiing
vin &8 quan trong, va dmh ky khai hdi can bd, bao céo
thoi su.

Huéhn luyén chirth sach 14 d6c thic cac can bo nghién
ctiu va thao luan nhiing nghi quyét, nhiing chudng
trinh, nhiing tuyén ngdn ctia Dang, ctia Chinh phi.
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Huén luyén chinh tri, mén nao cing phai ¢6. Nhung
phéi tuy theo mdi mén ma dinh nhiéu hay it. Thi du:
can bo chuyén mén vé y t&, vé van nghé, v.v. thi it hon.
Can b6 vé tuyén truyén, t6 chiie, v.v., thi phal nghién
ctiu chinh tri nhiéu hon.

¢) Huén luyén vin hod

le nhiing can b con kém vin hoa th1 viée huan
luyén nay rat trong yéu. Tru!dc hét phai day cho ho
nhlmg thlidng thiec: 11ch su, dia du, lam tinh, khoa hoc'
tu nhlen xa hoi, chinh tri, cach viét bao c4o, nghla vu
va quyén 10i ngudi cong dan.

Céc bai hoc do mét ban phu trach sép xép.

Lép hoc do mét hoac vai ba cg quan t6 chiic véi
nhau.

Nhiing 16p d6 can phai c6 gido vién luon luon phu
trach va gido vién ngoal gitip viée.

Céac can bd c6 thé thay phién nhau ma di hoc:

Cin phai wu d&i cac gido vién va khen thudng
nhiing 16p t6 chic t6t.

Nhiing can bd hoc trong nhiing 16p nay, phai theo
trinh do van hoi cao hay thap ma d’at ldp, chit khong‘
theo cap bac can bd cao hay thap.

d) Huén luyén Iy ludn
Nhiing can b6 cao cép va trung c&p ma ¢6 siic nghién

citu Iy luén (trinh d6 v&n ho4 kh4, ham nghién citu), thi
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ngodi viéc hoc tap chinh tri v nghé nghiép déu cin hoc
thém Iy ludn.

' _ Hufin luyén Iy ludn c6 hai cach:

Mot cach 12 chi dem 1y luan khé khan nhét cho
déy 6c ho. Réi bay cho ho viét nhiing chudng trinh,
ahiing hidu triéu rat kéu. Nhung déi véi viée thuc té
fuyén-tru}?é\n, van déng, t6 chiic, kinh‘nghiém chi néi
"q:ﬁ:a loa ma théi. Thé'la ly ludn sudng, vé ich.

Mot cach 14 trong lic hoc 1y luan, phai nghién ctu
cong viéc thtic t&, kinh nghiém thtic te Liic hoc rdi, ho
¢6 thé tu mmh tim ra phlidng hlmng chinh tri cé thé
lam nhumg cong viéc thuc té, ¢ the tld nén nguoi to
chiic va lanh dao Thé 1a ly Zuan thzet thwc co ich.

Ly luan do kinh nghiém cach mang & chc nude va
trong nuée ta do kinh ngh1em ti trube va kmh nghiém
hién nay gom g6p phan tich va két luan nhung kmh
nghiém d6 thanh ra Iy luan.

Nhung phai biét khéo 1gi dung k'inhVnghié‘m. Néu
thiy ngudi ta lam th& nio minh ciing moét muc bit
chuée 1am theo thé& dy. Thi du: nghe ngudi ta néi giai
cdp d&u tranh, minh ciing ra khau hiéu giai cap ddu
tranh, ma khéng xét hoan cianh nudc minh nhu thé nao
dé 1am cho dudng.

- Trai lai, kinh nghiém cic nude va 6 nude ta déu
néi: phai gan gui déﬁ ching, vao:siu trong dan ching.
Diéu nay rit ding. Ta phai kién quyét thuc hanh theo
kinh nghiém d6.
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Kinh nghiém cac nudc va 6 nudc ta néi: phai kién
quyét chéng bénh chti quan, bénh hep hoi, bénh ba hoa.
Ta ciing phai kién quyét chéng nhiing bénh d6 vi nhan
thay ta thudng méc phai va céc béhh nay rat c6 hai cho
cong téc, rat hai cho Dang. A/:‘

Hoc tdp - Khuoén kh5 hoc tap, chia ra khoa hoc
chinh tri, khoa hoc kinh t&, khoa hoc lich st v.v., ma
hoc dan dan. * ’

Hoc tap thi theo nguyén téc: kink nghiém va thuc
té phdi di cung nhau. Thi du: khoa hoc chinh tri dung
sach vd, bai bao ban vé chién lugc, chién thuat lam tai
lidu ly luan; 14y lich s va kinh nghiém tranh d&u cia
Dang lam tai lidu thuc t&.

Khoa hoc kinh t& 18y "kinh t& chinh tri hoc" lam
tai lidu 1y luan, lz‘iy lich st kinh t& ctia nuéc ta gdn 100
nim nay lam tai lidu thuc t&.

Céac mon khéac ciing thé. ,

Cdch h()c tdp: T8 chiic tiing ban cao cip hodc trung
cap. LAy tu hoc lam c6t. Do thao luan va chi dao gidp vao. -

- Sap xé&p thdi gian va bai hoc cho nhiing 16p do,
phai cho khéo, phai cé6 mach lac véi nhau, ma khong
xung dot véi nhau. .

- V6 luan cbéng tac mon ndo, 16p huin luyén nao,
déu phai tuyét d6i chéng bénh chii quan, bénh hep hoi,’
bénh ba hoa. Cac tai liéu huan luyén phai do co quafli ~

lanh dao xét ky.
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- Cach huén luyén nay 1a huan luyén 1au dai. Cho
nén nguyén tic 1a: d€ phat trién nghé nghiép ma khong
trd ngai d&n nghé nghiép va siic khoé cia can bg. O cac
c6 quan, mdi ngay it nhat phai hoc tap mot tiéng dong
hé. Nhiing ndi vi hoan cadnh khéang chién dic biét, thoi
¢ig dai hay ngdn, tuy theo diéu kién ma dinh. Nhiing
gid hoc tap déu tinh nhu nhiing gio lam viée. Khi cit
nhic can bd, phai xem két qua hoc tap cling nhu két
qué cdng tac khéc ma dinh.

- Cach kiém tra, thi khao, thudng phat nhiing 16p
d6, do Trung udng dinh.

- Céc c6 quan cAn phai rat chi § dén viée husn
luyén can bg. Phai lya chon rat can than nhiing nhin
vién phu trach viéc hufn luyén d6. Nhing ngudi lanh
dao cAn phai tham gia viéc day. Khéng nén bin xin vé -
cic khoan chi tiéu trong viéc hufn luyén.

2. Day can bd va dung can bo ‘

- Cong viée thanh ¢ang ho#c thét bai déu do can bd
tot hay kém.

Vi vay, Dang phai nudi day can bo nhu ngudi lam
ViiBﬂ vun trong nhiing cly 8l quy bau. Phai trong nhin
féi trong can bo, trong mdi mot ngudi c6 ich cho cong
viéc chung: cua chung/ta |

Dang ta la mot doan the dau tranh Trong cude

tranh d&u thudng hao tdn mét s6 caAn bd quy bau. Vi
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vay, chiing ta cang phai quy can b, phai bd sung can
bd, phai git gin cAn bd cii vA dao tao can bs méi. Mt
tran dan tdc ngdy cang réng, nay nd ra hang ngan hang
van ngudi hing hai, tham gia vao Dang ta. Ho hing hai
nhung 1y luan con thiéu, kinh nghig¢m con it. Trong
coéng tac, ho thudng gip nhﬁng;véi'n dé to tat, ho phai tu
giai quyét. Vi vay ching ta cin phai dic biét chd ¥ san
séc nhiing can bd d6.

Vi vay, van dé can bd 1a mét van dé rit trong yéu,
rat can kip. '

D61 v6i van dé d6, Dang phai lam thé nao?

1. Phai biét ré cdn bé - Tl trude dén nay, Pang ta
chua thuc hanh cach thudng xem xét can bo. D6 1a mot
khuyét diém to. Kinh nghiém cho ta biét: mbi 14n xem
xét lai nhén tai, moét-méit thi tim thiy nhiing nhén tai
méi, mét méit khéc thi nhiing ngudi hi hoa cling 10i ra.

2. Phdi cdt nhdc cdn b mét cdch cho ding .

C&t nhéc can bo 14 mét cong tac can kip.

Khi cdt nhic mot can b, cAn phai xét rd nguoi 46
c6 gin gui quan ching, c6 dude quin ching tin ciy va
mén phuc khéng. Lai phai xem ngudi &y xling véi viéc
gi. Néu ngudi c6 tai ma dung khéng ding tai cua ho,
ciing khéng dudc viéc. ' 4

Néu cat nhic khéng cin than, khong khéi dem
ngudi bd 16 ba la, chi néi ma khong biét 1am, vio nhing
dia vi lanh dao. Nhu thé rat c6 hai. |
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3. Phdi khéo dung cdn bg - Khong c6 ai cai gi ciing
t6t, cal gl cung hay. Vi vay, ching ta phai khéo dung
ngudi, sta chita nhiing khuyét diém cho ho, gitp d3 uu
&iém cta ho. Thudng ching ta khoéng biét tuy tii ma
ding ngudi. Thi du: thg rén thi bdo di déng ta, thg moc
thi bao di rén dao. Thanh thi hai nguoi déu ling ting.
N&u bist tuy tai ma ding ngudi, thi hai ngusi déu
thanh cong.

4, Phdi phén phéi cdn bg cho ding - Thi dy: Trong
mdt noi quan trong & mot thanh thi to thi phai phai
nhiing can bd cé quan hé khing khit véi quin ching.
Ho 13 ngudi trong quan chiing ma ra, c6 sang kién, tinh
than, chic chin, chi khi viing vang. Phai diing ngudi
dting ché, ding viéc.

5. Phdi gitp cdn b¢ cho diing - Phai luén ludn
dung 16ng than 4i ma gidp 46, lanh dao can bg. Gidp ho
stta chiia nhiing chd sai 14m. Khen ngdi ho lic ho lam
dudc viée. Va phai ludn ludén kiém soat can bod.

6. Phdi gii gin cdn bj - Tai nhiing ndi phai cong
tac bi mat khi cAn thi phai phai can bd méi thé cho can
bd cii, va phai can bd ci di noi khéc.

Phai tim moi cach dé giit bi mat cho can bd.

3. Lya chon can bo

a) Nhiing ngutc‘jifdé td ra rat trung thanh va hang
hai trong cong viée, trong lic dau tranh. -
b) Nhiing ngudi lién lac mat thiét véi dan ching,
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hiéu biét dan ching. Ludn ludn chd § dén lgi ich cla
- dan ching. Nhu thé, thi dan'chiing méi tin ciy can bd
va nhén can bj d6 1a ngudi lanh dao cha ho. -

¢) Nhiing ngudi cé thé phu trach giai quyét céc
van dé, trong nhiing hoan canh kho khén. '

Ai sg phu trach va khéng ¢ &6 sang kién thi khong |
~ phai ngusi lanh dao. .

Ngudi lanh dao ding din cin phai: Khi that bai
khéng hoang mang, khi thing loi khong kidu ngao. Khi |
thi hanh cac nghi quyet kién quyet gan gbéc khong sd
khé khéan. '

d) Nhiing ngudi ludn luén gitt ding ky luat.

‘D6 14 nhitng khuén khé dé lua chon can b, chung"
ta phai theo cho ding. '

Trong Pang ta, c6 nhiing noi thudng diung nhiing
ngudi vin hay néi khéo, nhung khong lam:dude viéc,
khong ra tranh ddu. Ma nhiing déng chi viét khéng hay
néi khéng thao nhung rat truﬁg thanh, hing hai, rat
gan gui quan ching, thi bi dim xuéng. Chiing ta phal
stia chita ngay nhiing diém d6. =~ S

D4 lua chon ding can bd con cAn phai day bao Iy
lugn cho can bd. Chi thuc hanh ma khéng cé 1y luan

cling nhu c6 mét mat sang, mot mit mi

4. Cach do6i v6i can bo

Phong trao gidi phéng s6i ndi, ndy nd ra rit nhiéd
nhén tai ngodi Pang. Chiing ta khéng duge bo roi ho, X2
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cach ho. Chiing ta phai that tha doan két v6i ho, ning
d5 ho. Phai than thi&t véi ho, gan gui ho, dem tai nang
ctia ho gitip ich vao cong cude khang chién ciiu nudc.

Chiing ta phai tdy sach cac bénh kiéu ngao, bénh
hep hoi, bénh bao bién.

Tém lai, d6i v6i can bd c6 ndm cach:

a) Chi dao - Tha cho ho lam, tha cho ho phu trach,
dit sai 14m chiit it cing khong sg.

Nhung phai ludn luén tuy theo hoan canh ma bay
v& cho ho vé& phudng hudéng cdng tac, cach thic cong tac,
& cho ho phat trién ning lyc v sang kién ctia ho, ding
véi dudng 16i cia Dang. -

b) Néng cao - Ludn ludn tim cach cho ho hoc thém
1y luan va cach lam viée, lam cho tu tudng, nang lyc cua
ho ngay cang tién bo.

¢) Kiém tra - Khong phai ngay nao cing kiém tra.
Nhung thudng thudng kiém tra dé gitip ho rit kinh
nghiém, stia chita khuyét didm, phat trién vu diém.

‘Giao cong viéc ma khong kiém tra, dén lic that bai
méi chid ¥ d&n. Thé 14 khong biét yéu diu can bd.

d) Cdi tao - Khi ho sai lam thi ding cach "thuyét
phuc" gitp cho ho sta chiia. '

Khéng phai mot sai 1dm to 16n, ma da véi cho ho la
"cg hdi chtt nghia",/da "canh cdo", da "tam khai i
Nhiing cach qua dang nhu thé déu khoéng dung.

&) Gitip d& - Phai cho ho diéu kién sinh song day
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di ma lam viéc. Khi ho dau 6m, phai cé thudc thang.
Tuy theo hoan canh ma giip ho gidi quyét van dé gia
dinh. Nhiing diéu dé rat quan hé véi tinh than ctia can
b6, va su than 4i doan két trong Dang.

5. May diém 16n trong chinh sach can b

Dang ta gdm c6 hang tridu ngudi, hang van can bo.
Trong dé, si, céng, ndng, thuong, binh déu cé. Tiing 16p
x4 hoi khac nhau, trinh d6, van hoa khac nhau; tinh tinh
ci nhin cling khéng gidng hét. -

Sao cho 461 dai ding v6i moi ngudi? P6 1a mot van
dé rit trong y&u. Vi vay, ching ta cin phai chd ¥ may
viéc duéi day:

Hiéu biét can bd,

Khéo dung can b,

C4t nhic can bo,

Thuong yéu can bd,

Phé binh céan bd.

a) Hiéu biét cdn by - Biét ngudi, ¢ nhién 13 khé.
Ty biét minh, cling khéng phai 14 da.

‘Pa khéng tu bidt minh thi khé ma bist ngusi, vi
vay mudn biét dung su phai trai 6 ngudi ta, thi trude
phai biét ding su phai trai cia minh. N&u khong biét
su phai trai ¢ minh, thi chic khéng thé nhan ré ngudi
can bd tot hay xau. Ngudi ta thudng pham nhiing ching

bénh sau nay:
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1. Ty cao tu dai,

9. Ua ngudi ta ninh minh,

3. Do 1ong yéu, ghét ctia minh ma d81 véi ngudi,

4. Pem mbdt cai khu6n khé nhat dinh, chat hep ma
14p vao t&t cd moi nguoi khac nhau.

" Pham mot trong b6n bénh d6 thi ciing nhu mét da
mang kinh c¢6 mau, khéng bao gio thau rd cai mit that
ctia nhiing cai minh tréng. :

Mubdn biét rd can bd, mubn d61 dai mot cach ding
dén cac hang ngudi, trudc hét phai sta nhiing khuyét
diém ctia minh. Minh cang it khuyét diém thi cach xem

xét can bd cang dung.

Trong thé giéi, cai gi ciing bién hoa. Tu tudng cta
ngudi ciing bién hoi. Vi vy ¢ach xem xét can by, quyét
khong nén chip nhit, vi né ciing phai bién hoa. Thi du:
c6 ngudi khi trude theo cAch mang ma nay lai phan cach
mang. €6 ngudi khi truée khdng cach mang ma nay lai
tham gia cAch mang. Tham chi ¢6 nguosi nay dang theo
cich mang, nhung sau nay c6 thé phan cach mang.

Mot ngudi can bd khi trude cé sai lam, khéng phai
vi th& ma sai 1dm mai. Ciing c6 can bd dén nay chua bi
sai 14m, nhung chic gi sau nay khéng pham sai 1am?
Qua khit, hién tai va tuong lai cta moi ngudi khéng
phai luén gidng nhati.y , '

Xem xét can bcfil, khéng chi xem ngoai mit ma con
phai xem tinh chat cta ho. Khéng chi xem mét viée,

mét lic ma phai xem todn ca lich su, toan ca cong viéc
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ctua ho. C6 nguoi lic phong tréo cach mang cao, ho vao
Dang, ho lam viée rdt hiang. Nhung ldc phong trao hei
khé kh#n thi ddm ra hoang mang. Lic géip sy nguy
hiém tham chi hoa phan cich mang, lam mat tham.
Muén 1am mat tham dudc viée, thi né lai cong tac hing
hon ai hét. Néu ta khong xem x6t'r5 rang, thi 1Am né 1a
can bo tét. o ‘ :

Vi vay, nhan xét can bd khéng nén chi xét ngoai.
mit, chi xét mot lic, mdt vide, ma phai xét k§ ca todn
bd cdng viée cua can bb. , ,

Ai ma hay khoe cong viéc, hay a dua, tim viéc nho -
ma lam, trudc mat thi theo ménh 1énh, sau lung thi trai
ménh 1énh, hay céng kich ngudi-khac, hay tu.tang boc
minh, nhiing ngudi nhu thé, tuy ho lam dudc viée, cling
khong phai can bo tot. '

Aj cit cAm diu lam viée, khéng ham khoe khoang, -
an néi ngay thing, khéng che gidu khuyét diém caa
minh, khéng ham viéc dé, tranh viéc khé, bao gio cling
kién quyé&t 1am theo ménh lénh ctia Pang, v6 luan hoan
canh th& nao, 1ong ho cing khéng thay d6i, nhiing
ngudi nhu thé, di cong tac kém mot chit ciing 14 can bd
tot. Ngudi 6 ddi, ai cling c6 chd t6t va chd x&u. Ta phai
khéo nang cao chd tot, khéo siia chita chd xdu cho ho.

b) Khéo dung cdn b6 - Liic diing can bd, nhiéu nguoi
pham vao nhiing chiing bénh sau day:

1. Ham ding ngudi ba con, anh em quen biét, bau
ban, cho ho 14 chic chin hon ngudi ngoai.
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2. Ham dung nhiing ké khéo ninh hét minh, ma
chan ghét nhiing ngudi chinh true.

3. Ham dung nhiing ngudi tinh tinh hgp véi minh,
ma tranh nhiing ngudi tinh tinh khéng hgp véi minh.

Vi nhiing bénh d6, két qua nhiing ngudi kia da lam
bay, minh cling ci bao dung, che chd, bao hd, khién cho
ching cang ngay cang hu héng. D81 véi nhiing ngusi
chinh truc thi béi 16ng tim vét dé tra thi. Nhu thé, co
phién 12 héng ca céng viée ciia Dang, hong ca danh gia
ctia ngudi lanh dao.

Thé nao la dung c¢an bd ding?

- Minh phai c6 @6 ludng vi dai thi méi c6 thé d6i
véi can bd mot cach chi cong vo tu, khong cd thanh k1en
khién cho can bd Kkhoi bi b6 roi. V

- Phai c¢6 tinh than rong ra1 méi ¢ the gan gui
nhiing ngudi minh khong ua.

- Phai c6 tinh chiu kho day bao, méi c6 thé nang
dd nhiing dong chi con kém, gitp cho ho tién bd.

- Phai sang suét, méi khol bi bon vu vo bao viy, ma
cach xa can bo t6t. , | |

- Phéi c6 thai d6 vui v&, than mat, cac déng chi méi
vui 1ong gan gui minh. ,

Muc dich khéo dung can bo, cot dé thuc hanh day
da chinh sach caa ngg va Chinh phu. Néu can bd ¢6 §
hQ_angi mang, s¢ héi,_gbu@n rdu, uit tc, hodc coéng tac

khdng hdp, chic khéng thanh céng dugc.

99



Vi vay, muén can bd lam dudc viée, phai khién cho
ho yén tam lam viée, vui thi lam viéc. Muén nhu thé,
phai thyc hanh nhiing diém nay: |

1. Khién cho can b§ cd gan néi, cd gan dé ra y kiéh.
Nguoi lanh dao muén biét r6 vu,diém va khuyést diém
cia minh, muén biét cong tac ¢ha minh t6% hay x4u,

‘khéng gi bang khuyén cin bd minh manh bao dé ra-y-
kién va phé binh. Nhu thé, ching nhiing khéng pham gi
dén uy tin clia ngudi lanh dao ma lai td ra dan chii that-
tha trong Pang. | SRR i

Néu can by khéng néi nang, khong de ¥ klen,
khong phé binh, tham chi lai tdng béc minh, thé 13 mot
hién tudng rit xau. Vi\khong pha1 ho khéng cd gi noi,
nhu:ng vi ho khéng ddm not, ho sg. Thé 1a mat het dan
chu trong Dang Thé 14 ndi bd cla Dang 4m u, can bd

trd nén nhling cai may, trong long uat ch khong damiz "

n01 ra, do uit tic ma hoa ra oan ghet chan nan

Nhu th& ma muén can bo cong tac cho g101 th
sao duge?

2. Khién cho can bé ¢6 gan phu trdch, cb gan lam,ﬁ‘;é'ﬂ’f
viéc. C8 nhién viéc hay hay dd, mét phan do can b6 da
ning lic hay khéng. Nhung mét phan cung do céch .
lanh dao ding hay khoéng. Nang luc ctia ngudi khéng
phai hoan toan do td nhién ma c6 ma mdot phan 'ldn do
cbng tac, do tap luyén ma cé. Lanh dao khéo, tai nhoc
thé hoa ra tai to. Lanh dao khéng khéo, tai to cung ho
ra tai nho. S

S
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Khi giao cong tac cho can bd cin phai chi dao rd
rang, sdp dat didy da. Vach rd nhiing diém chinh, va
nhitng khé khin c6 thé xay ra. Nhitng vén dé da quyét
dinh réi, tha cho ho lam, khuyén ging ho ct ca gan ma
lam. Cfing nhu trong quén d6i, khi chién luge chién
thuat va nhiém vu da quyét dinh réi, vi Téng tu lénh
khéng cin nhiing vao nhiing van dé lat vat. Phai dé cho
cic c&p chi huy c6 quyén "tuy cd tng bién", méi c6 thé
phéat trién tai nang ctia ho. Viéc gi cp trén cing nhing
vao, can bd cling nhu mot cii may, viéc gi ciing cho
ménh 1énh, sinh ra y lai, mét hét sang kién.

Trude khi trao coéng tac, cdn phai ban k§ véi can
bd. Néu ho ganh khéng néi, ché mién cudng trao vide d6
cho ho. Khi d3 trao cho ho phai hoan toan tin ho. Khéng
nén sém ra lénh nay, trua ddi lénh khéc.

Né&u khéng tin can b, sg ho 1am khéng duge, rdi
viée gl minh ciing nhing vao. Két qua thanh chiing bao
bién, cong viée vin khéng xong. Can bd thi vd vén ca
ngay, budn rau, nan chi.

Phai ddo tao mot mé can bd phu trach, ¢é gan lam
viéc, ham lam viée. C6 thé Dang méi thanh coéng.

- Né&u dao tao mot mé can bd nhat gan, dé bao "dap
di, ho ding", khéng dam phu trach. Nhu thé& 13 m6t viée
that bai cho Pang. /

3. Khéng nién tu tén, tu dai, ma phaz nghe phai
hoi ¥ kién cta cGp dudi.

Neu ¥ kién cac ddng chi cap duéi ding, ta phai
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nghe theo, khuyén ho thudng dé them v kién, de néng
tinh than va sang kién cta ho. :

Né&u y kién cia ho khong ding, ta nén dung thai
d6 than thiét, gidi thich cho ho hiéu. Quyét khéng nen
phling mang tron mét, qud trach; gidu cot ho.

- Néu ho phé binh ta, ta phai vui vé thita nhén.
Khéng nén té vé bat binh, dé.14n sau ho khéng dam phe
binh nita.

Né&u c6 can b khéng yén tdm lam viée, ta-phai xét
rd céi chd lanh dao khéng ding cia ta, 8 thuyét phuc
va khuyén ging ngudi d6. Néu vi cdng tac khong hop
v6i néng lyc cua ho phai tim cong viéc thich hgp hdn
cho ho lam. C

¢) Phdi c6 gan ¢dt nhéic cdn b6 - C4t nhéc can bd;
phai vi cong tac, tai ning, vi ¢6 dong cho dong chi khéc
thém hing hai. Nhu thé, céng viéc nhat dinh chay.

' Né&u vi 1ong yéu ghét, vi than thich, vi né nang
nh#t dinh khéng ai phuc, ma gy nén mdi 16i thoi trong
Dang. Nhu thé 14 c6 tdi véi Dang, c6 t61 véi déng bao.

Trude khi c&t nhéc can bd, phai nhan xét 16 rang-
Chéing nhiing xem xét cdng tac cua ho, ma con phai xét
cach sinh hoat ctia ho. Chéng nhiing xem xét cach Viéﬁ:
cach néi ctia ho, ma con phai xem xét viéc lam cua ho Cé
diing vGi 161 néi, bai viét clia ho hay khong. Chéng nhiing
xem xét ho d6i véi ta thé ndo, ma con phai xem xét ho
d61 v6i ngudi khac thé ndo. Ta nhan ho t6t, con phai xét
s6 nhiéu déng chi c6 nhan ho t&t hay khéng. Phai biét
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qu diém ctia ho, ma cing phai biét khuyét diém ctia ho,
khong nén chi xem coéng viéc cua ho trong mét lic, ma
phai xem ca cong viée ctia ho tit trude dén nay.

Biét rdé rang can bd, méi cod thé c&t nhéc can bd
mot cach dung muc.

C4t nhéc can bd, khéng nén lam nhu "gid gao".
Nghia la trude khi c&t nhéc khong xem xét k§. Khi cat
nhéc rdi khéng gitip d6 ho. Khi ho sai 1am thi ddy xudng,
chd Idc ho 1am kh4, lai cét nhéc 1én. Mot can bo bi nhéc
lén tha xudng ba 1in nhu th& 14 héng ca dai. D41 véi can
b6, chang nhiing phai xem xét r6 rang trude khi cat
nhéc. Ma sau khi da c&t nhéc phai gitp dd ho, khuyén

ging ho, vun trong long tu tin, ti trong cta ho.

Ai cling ¢6 1dng ty trong, tu tin. Khéng ¢ long tu
trong, tu tin 1a ngudi v dung.

Nhung khoe khoang, kiéu ngao khéng phai 1a tu
‘trong. D6 14 mdt chiing bénh. Vi vay, ngudi lanh dao cin
phai ton trong long tu tin, ty trong cla cac déng chi minh.

N&u d8 sai 1Am va khuyét diém trd nén to tat roi
méi dem ra "chinh" mét 14n, thé 12 "dap" can bo. Can bd
bi "dap", mit ca long tuy tin, ngudi hang héi cing hoa
thanh nan chi, tit nan chi di dén v6 dung.

Vi vay h& thdy can bd sai 1dm, phai lap tic sta
chiia ngay. Néu khong viéc to qué, ho lam khong néi,
t&t nhat 1a ddi viéc ’khac cho thich hop v6i ho, ma khéng
cAn cho ho biét vi ho khéng lam- néi viéc kia. Do 1a aé
gift long hang hai cia ho, dé cho ho khéi nan long. |
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d) Yéu thuong cdn by - Khong phai vai ba thang,
ho#c vai ba ﬁém ma dao tao duge mot ngudi can bo t6t. ]
Nhuing can phai céng téc, tranh d&u, huin luyén lau |
niam méi dudc. Trai lai, trong lic tranh dau, rat dé mat;’
mot ngudi can bd. Vi vay, Pang pha1 thuong yéu can bé. -

Nhung thuong yéu khéng’ pheu 12 vo vé, nuong_
chleu tha mic. : ,

Thuong yéu 1a gitip ho hoc tap thém, tién bd them .
La gitip ho giai quyét nhiing van dé khé khin' sinh
hoat, ngay thuong thi diéu kién d& chiu, khi ciau om
dudc chdm nom, gia dinh ho khéi khén quén, v.v.. :

Thudng yé&u-1a luén ludn chd y dén céng tac cua
ho, kiém théo ho. HE thély khuyét diém thi gitp choho
stia chiia ngay, dé vun trdng cai théi cé gan phu trach, .
ca gan lam viéc cta ho. Péng thdi, phai néu rd nhu’.ng
uu diém, nhiing thanh céng cta ho. Lam thé khong
phai 12 1am cho ho kiéu cing, ma c6t 1am cho ho thém
hing hai, thém ging stic. Phai vun d4p chi khi caa ho
dé di dén chd "bai cling khéng nan, thing ciing khong
kiéu". Lic phé binh ho, ta chd cé thai do gay gat. LUC
khen ngoi ho, ta phai cho ho hiéu rang nang luc cua
mbi ngudi déu c6 gisi han, tuy c6 thanh cong cling- ché
kiéu ngao. Kiéu ngao la bude diu ciia thdt bai. ,,

- &) D61 nhitng cdn b6 sai lém - Ngudi doi ai cung CO’
khuyet diém. C6 lam viéc thi c6 sai 14m. S

Ching ta khong sg c6 sai 14m va khuyét dlém,Ch
s¢ khéng chiu c8 géng stia chia sai 14m va khuyét dlém

104



Va cang s¢ nhitng ngudi lanh dao khong biét tim cach
dting dé gitip can bo stia chita sai ldm va khuyét diém.

Trit nhitng ngudi ¢d ¥ pha hoai, ngoai ra khéng a1l
8 ¥ sai ldm, sai 14m 13 vi khéng hiéu, khong biét. Vi
vy, d61 v6i can bd bi sai l4m, ta quyét khéng nén nhan
ring ho muén nhu th&, ma céng kich ho. Trai lai, ta
phai dung thai d6 than thiét, gitip ho tim ra céi c6 vi
520 ma sai 1Am? Sai 14m nhu thé&, s& c6 hai dén cong
vige thé ndo? Lam thé ndo ma slta chita? Tém lai, phai
phé binh cho ding.

Muén ho thanh tidm siia chiia, phai giai thich r3

rang, 1am cho ho tu tréng thay, tu nhan rd sy sai lam
d6, lam cho ho vui long sta ddi, chi khong phai bi
cudng biic ma stia ddi.

Su sta d6i khuyét diém, mot phin c8 nhién la
trach nhiém ctia can bd d6. Nhung mot phan cing la
trach nhiém cta ngusi 1anh dao.

Stta chita sai 1dm, c¢d nhién cin diung cach giai
thich thuyét phuc, cdm hoa, day bao. Song khéng phai
tuyét nhién khong dimg x phat. Lam 1681 ¢6 viée to, viée
nhd. N&u nhat luat khéng xi phat thi s& mat ca ky luat,
thi s md dudng cho bon ¢6 ¥ pha hoai. Vi vay, hoan
toan khéng dung xu phat 1a khéng ding. Ma chut gi
ciing dung dén xu phat cling khéng ding. ‘

Vi vay, can pha1 phén tach rd rang cai cd sal 1am,
phai xét ky ludng viéc nang hay nhe, phai ding xu phat
cho ding.
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Cach d6i v6i can bd 1a mot diéu trong yéu trong su
t8 chiic cong viée. Cach d6i véi can bd cé khéo, c6 diing
thi méi thuc hién dudc nguyén téc: "Van dé can bd
quyét dinh moi viéc". ‘ SRR

Phé binh cho diing, ching /nhﬁng khéng lam gidm
thé dién v& uy tin cta cén b§, clia Dang. Trai lai, con
1am cho sy lanh dao manh mé hon, thiét thue hon, do
d6 ma uy tin va thé dién cang ting thém.
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