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MAY PIEU KINH NGHIEM

1. C6 can bd t6t, viée gi cling xong

Mubn viéc thanh cong hoic that bai, déu do can bd
t6t hogc kém. D6 14 mot chan 1§ nhat dinh. Sau day 13
nhiing kinh nghiém rd rang:

Chinh phu muén giip déng bao lang X & thudng
du mé mang vin ho4, da lap ra trudng va phai gido vién
dén may ldn, nhung khong ai dén hoc. Cac gido vién
déu lic dau trd vé.

Dong chi A § V& quéc quan, danh gifc bi thuong,
gy tay, khong cAm stng dudc niia, xin di 1am gido vién.

Dugc phai dén lang X, A lién di tham cic nha, néi
chuyén véi cac bac cha me va tré em. Két qua nhiing cudc
n6i chuyén d6 la: vi nha nghéo, thiéu ngudi, tré em phai &
nha gitp viéc khong di hoc dugc.

A lién tim cach gidi quyét: viza hoc via lam. Khuyén
cac tré em hop thanh tiéu t§, nhu t6 chin trau, to cit
cd, t6 dan nén, v.7.. Cac tré em vira lam via hoc. Nho
cach hgp tac, lam lai duge nhiéu hon lam riéng & nha.
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Déng bao trong lang th&y vay, ching nhiing cho cic con
da 16n di hoc, ma gii ca con con bé cho thiy, "hoc duge
chii nao hay chit 4y". Ri ngudi 16n théy vui ciing di hoc.

Nha trudng dot, dong chi A ty minh Igp lai. Dong
bao thiy vay, kéo nhau dén gitp.

P6i véi cac em lam biéng ho#c nghich ngom, A
kh(‘)ng danh phat, chi diing cach khuyén d6, va bay cho
cac em khéac phé binh. Thanh thu dan dan em nao cung
tréd nén ngoan ngoan.

Khi dan lang cé viéc gi, A cling ra tay gitp. Khi ¢6
ai cai co nhau, thi A 14y tu cach thiy hoc trong lang dén
dan xé&p. '

Thanh tht dan lang, nh&t 1a nhiing cha me hoc
trd, ai ciing kinh trong va yéu mén dong chi A. Nhiing
nhi gin lang thiy vay, ciing giti con dénhoe.

Déng chi A chi c6 bing tiéu hoc ma da lam dugc
cong viéc nhiing ong gido khac khéng lam néi.

Trong cac nganh hoat ddéng cua ching ta, nao
chinh tri, kinh t&, ndo quan sy, vin hoa, chdc khéng
thifu nhiing ngudi ¢6 nang luc, c6 sang kién nhu A.
Nhung vi cach lanh dao cia ta con kém, théi quan héu
con ndng cho nén c6 nhiing ngudi nhu thé& ciing bi dim
xudng, khong dude cat nhic.

 Mudn tranh khéi su hao phi nhén tai, chding ta
cAn phai stia chiia cAch lanh dao. Thi du: bdt budc cdn
bo trong mébi nganh phdi thiét thue bdo cdo va cdt nhdc
nhdén tai.
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2. Chinh sach thi dang, cach lam thi sai

Chtng ta thudng kéu goi lam lang kiéu miu, trai
-kidu miu, by dbi kidu miu, nha may kidu miu, v.v.,
kh&u hidu d6 rat ding. Nhung dén nay, ho#c chua lam
dugce, hosc 1am dudge niia chiing r(”ii lai ngudi. Vi 18 gi?
Vi chiing ta quén mét 16 rt gian don dé hidu: titc la
v6 ludn viée gi, déu do ngudi 1am ra, va tit nhé dén to, tit
gan dén xa, déu thé ca. | ) ,

Muén 14p lang kiéu miu, d6i kiéu miu, v.v., thi
trude phai ddo tao ra nhitng ngudi kiéu méu, & lam
can bd cho lang d6, doi d6. Lam duge mot lang, mot dsi
rdi 18y @6 lam kiéu miu, dé khuyén khich va c8 dong
ndi khac. o , : : ;

Tit trude dén nay, ching ta lam trdi nguoc lai.
Chiing ta nghi ra m6t lang, mot doi kiu mau trong tu
tudng, ma khong bit ddu tit mot lang, mot ddi sin cd,
cho nén k& hoach khéng #n khép véi nhiing hoan canh
thiét thuc (khach quan).

D6 ciing 1a vi bénh chi quan cua ching ta. Cho
nén khau hiéu tuy ding, nhung thuc hanh khéng cé k&t
qui my man.

Mét 1€ nita, cling vi cach lanh dao va cach lam
khéng ding. Khi ching ta muén 1ap mét lang ho#c mét
d6i kiéu miu, ching ta dem cén bd ngoai dén, dé xung
phong, ma khéng dio tao can bd ngay 6 d6. Khi can bd
xung phong phai di€u dong di noi khac, thi lang kia
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hodc doi kia lai xép. Nhu ci bong béng, théi hai vao, thi
phiing 1én, hoi ra hét, thi xep xuéng.

Va lai, ching ta tham lam lam nhiéu trong mot
Jiic. Thi du: mudn 1ap mét tinh kiéu mAu thi thudng hay
dan lyc ludng ra lam ca tinh, khong biét dinh cho méi
huyén chon mét tong lam kiéu mau, mbi téng chon mét
lang lam kiéu mAu. Thanh thid, "an nhiéu, nuét khéng
xudng". Ching ta khoéng biét tap trung lic lugng, lam
xong mot noi, 14y du kinh nghiém, réi 1am noi khac.

Vi vay, tit nay bat ky viéc gi, ching ta phai bét
dau ti goc, ddn din dén ngon, tit it dén nhiéu, tit hep
d&n rong, ché nén tham mau, tham nhiéu trong mét ldc.

3. Khong bist nghién cttu kinh nghiém dén géc

Trong céc cudc van déng, nhu ting gia san xuit,
binh din hoc vu, mua d6éng binh si, v.v., ching ta da
duge nhiéu thanh tich rit kha. Nhung ching ta khéng
bi&t nghién citu d&n noi dén chon, vi sao ma cb thanh
tich kha? Noi nao thanh tich t8t nhat? Ai 14 nhiing
ngudi lam duge thanh tich d6? v.v., 4 ma hoc kinh
nghiém, @& ma dit ra khudn phép cho cong viéc khac.
Thanh thit nhiing cai t6t, cai hay déu khéng phat trién
duge. Va cong viée xong rdi 1a théi, can bd khong hoc
duge kinh nghiém gi, ma ciing khong tién by dugec miy.-

Déng thoi, chihg ta khéng ra stic nghién citu
nhitng sy khé khin, nhiing chd sai ldm, dé giai quyét va
stia chiia cho kip thdi.
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Thi du: nhiéu can b3 lo lam cong viéc cia Dang,
nén phai xao nhing céng viéc gia dinh cta ho, thanh
thl cha me vg con ho khéng vui 1ong, ma cing anh
hudng dén quin ching. (Tuy c6 d6i nai c6 sang kién, de
xuéng khé{u, higu: "cach mang hoa gia dinh", "cé nha
tham gia cong viéc khang chién", ’{fv Song toan bd vén
dé van chua gidi quyét). Van dé nay khéng giai quyét
mdt cach hop 1y, rét ¢6 dnh hudng x&u cho sy tié'n'téi
cta can bd. Dung cian bd khong ding tai ning ctia ho,
cling la mot c6 that bai. Thi du: ngudi viét gidi nhung
néi kém lai ding vao nhiing viéc cin phai néi. Ngudi
no6i khéo nhung viét xoang lai dung vao céng vige viét
lach Thanh thi ha1 ngu’dl déu khong cd thanh tich.

 Tu nay, cong viéc gi bat ky thanh céng hoic thit
bai, chiing ta cin phai nghién ctiu dén coi ré, phan tach
that ré rang réi két luan. Két luan 6 s& 1a cai thia khod
phdt trién cong viéc va dé giup cho cdn bj tién tdi. Co
nhu thé thi ngudsi méi c6 tai, tai méi c¢6 dung.

4. Phai nang cao sang kién va long hang hai

Chiuing ta thudng néu vin dé dé. Nhung dén nay,
can bd va dang vién van it sang kién, it hiang hai. D6 la
vi 1€ gi?

Vi nhiéu 1&. Ma trudc hét 1a vi: Cdch lanh dgo cua
ta khong duoc dén chii, cdch cong tde cia ta khong dugce
tich cuc.

Né&u ai néi ching ta khéng dan chu, thi ching ta
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khé chiu. Nhung néu chiing ta tu xét cho k¥, thi that ¢
nhu thé.

Péi véi co quan 1anh dao, d6i véi nhitng ngudi lanh
dao, cac dang vién va cac can bd di c6 ¥ kién ciing
khong dam néi, dit muén phé binh cing sg¢, khdng dim
phé binh.

Thanh tht cadp trén véi cdp dudi cach biét nhau.
Quén ching véi Dang rdi xa nhau. Trén thi tudng cai gi
ciing tot dep. Duéi thi c6 gi khong ddm néi ra.

Ho khéng néi, khéng phai vi ho khéng cé y kién,
nhung vi ho nghi néi ra cdp trén cing khéng nghe,
khéng xét, ¢6 khi lai bi "tru" 14 khac.

Ho khéng dam néi ra thi ho ctt dé trong long, réi
sinh ra uat tc, chan nan. Réi sinh ra théi "khoéng néi
trude mit, chi néi sau lung", "trong Dang im tiéng, ngoai
Pang nhiéu mém", sinh ra théi "thdm tha tham thut"
va nhitng théi x&u khac. | L

Kinh nghiém 1a: ¢6 quan nao ma trong lic khai
hoi, cAp trén dé cho moi ngudi cé gi néi hét, cai ding thi
nghe, cai khong ding thi giai thich, sta chita, 6 nhing
co quan d6 moi ngudi déu hoat bat ma bénh "thi tham
thi thao" cling hét.

Mot ngudi ma trong 6¢ da c6 udt tc, bdt man, thi
181 hay 18 phai khé lot vao bd 6c d6. D& cho ho théo cii
uit te, bdt man d6 r’/a, thi 161 hay 18 phai dé lot vao 6c
ho. D612 mot 18 rat gidn don. Cép trén cting nén thinh
thoang trung ciu ¥y kién phé binh ctaa cip dudi. Cé nhu
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thé€ thi cing khéac ndo nhu mot ngudi cé vét nho trén
mit, dudge ngﬁ(ﬁ ta dem guong cho soi, minh tu thay vét
nho. Lidc 6 khéng can ai khuyén bao, ciing tu vii vang
di rita mit.

- Ta phai biét cach phé binh sang subt, khon khéo,
nhu chi€u t&m guong cho moi égubi soi thiu nhiing
khuyét diém ctia minh, dé tg minh sda chiia.

Dan chu, sang kién, hing hdi, ba diéu d6 rat quan
hé véi nhau. Cé dan chtt méi 1am cho can bd va quin
ching d€ ra sang kién. Nhitng sang kién d6 duge khen
ngdl, thi nhiing ngudi d6 cang thém hang hai, va ngudi
khac ciing hoc theo. Va trong khi ting thém sang kién
va hing hai lam viéc, thi nhitng khuyét diém lit vat,
cling tu sta chita dude nhiéu. ’

Mot vén d€ niia: ching ta thudng néi dén hai chit
sdng kién modt cach ménh méng, khéng thiét thuc. Nhu
1a phai c6 tai gidi dic biét méi cé sang kién. Néu ta thi
hoi: sang kién 14 gi? thi chic nhifu ngudi tra 101 khong
xubi. Nhu th& ma mong can bd va dang vién cé sang kién
thi sao ma ¢6 dugce!

Ching ta phai nhén rd: bat ky viée to viéc nhd, hé
thém diéu lgi, triz diéu hai cho quén ching, giup quén
ching gidi quyét vén dé khé khdn, ting két qud clia viée ’
lam, tdng sic san xudt cia xd hoi, dinh dé sic dp bic
ctia quén thi, dé déu la sing kién.

Cach day hoc cua déng chi A néi trén ciing 12

sang kién.
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Séng kién khéng phai cai gi ky la. N6 chi 13 két
qua cua su nghién ciiu, suy nghi trong nhiing hoan
canh, trong nhiing diéu kién rit tdm thudng, rat phd
théng, rat thiét thye.

B4t ky ai, néu c6 quyét tAm lam ich 1¢i cho quén
ching, lai chiu hoc, chiu héi quin ching, éc chiu khé
nghi, tay chiu khé lam, thi nhat dinh c6 sang kién, nhat
dinh 1am dugc nhiing viée c6 ich cho loai ngudi.

Chiing ta cin phai nang cao md réng dan chi ra,
khuyén ging can bd va dang vién, bay cho ho suy nghi,
bay cho ho hoc héi quin chiing, c§ dong ho tim toi, dé
nghi, 1am nhiing viéc ich 1¢i cho quén ching. Khi ho da
c6 it nhiéu sang kién, thi gidp d6 cho ho phat trién,
khen ngdi cho ho thém hing hai. Nhu thé, thi nhing
tinh ludi, tinh "gip chiang hay chd" ngay cang bdt, ma
sang kién va tinh hinghii ngay cing nhiéu thém.

5. Vi ai ma 1am? D&i ai phu trach?
~ Néu chiing ta héi can bd: "Viéc d6, 1am cho ai? Déi
v6i ai phu trach?", chic s6 d6ng cAn bd s& tra 16i: "Lam
cho Chinh phti hoic Dang, phu trach trude cép trén".

Cau tra 15i d6 chi ding mét ntia. Néu chiing ta lai
_héi: "Chinh phti va Dang vi ai ma lam viéc d6? Va phu
trach v6i ai?" thi e nhiu can b khong tra 10i dude.

Chinh phu va Dang chi muu gidi phéng cho nhan
dan, vi thé, bat ky viéc gi cling vi ldi ich cta nhan dan

ma 1am va chiu trach nhiém trudc nhan dan.
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D6 1a mot 18 rat gian don, rd rang. Nhung nhiéu
can bd chua hiéu, cho nén trong lic lam viéc, thudng sai
14m; dén ndi chia can b Chinh phi va Dang ra lam mot
phia, quin chiing ra mét phia.

Chinh pht va Pang ching nhUng lam nhiing viéc
truc tiép lgi cho din, méa ciing ¢6 khi lam nhiing viée
mé1 xem qua nhw la hai dén dén. Thi du: quyén tién,
thu thug, cong tic pha hoai, v.v.. ,

- Vi can bd va dang vién khong hiéu rd hai 16: vi ai
ma lam, d81 ai phu trach, khi gép mbi céng viéec khong
biét ¢im du cdch gidi thich cho dan hiu. Cho nén nhiing
viée truc tiép 1oi cho dan, nhu dip dé, ho dé, ting gia san
xudt, binh dan hoc vy, v.v., cAn bd chi lam theo cach ha
lénh, cach cuong bic. K&t qua dan khéng hiéu, dan oan.
Thi c6 gi la ddu? Mét thi du rat tAm thudng, dé hiu: banh
ngot 1a mot thi ngon lanh, nhung dem banh ngot bét
nguot ta dn, nhét vao miéng ngudi ta, thi ai cling chan!

Chiing ta phai ghi tac vao dAu cai chan 1§ nay: dan
rat tot. Lic ho da hiéu thi viée gi khé khin m4y ho cling
lam dudc, hy sinh mAay ho cling khéng sg. Nhung trudc
hét can phai chiu khé tim di cdch giéi thich cho ho hidu
réng: nhiing viée d6 12 vi ich lgi ciia ho ma phai lam.

C6 khi vi can bd khéng hiéu 1& d6, vi mudn 1am cho
dugc viée, rdi ding cich ha ménh 1énh, cach ap biic, pham
vao théi quan liéu, quén phiét, d&n ndi Chinh pht hoic
Dang phai tring phat.-Déi véi nhiing bon vu vo, dau cg,
thi phat rat dang. Nhung véi nhitng can b trung thanh
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ma bi phat, thi Chinh pht va Dang cung khé tAm, ma
ngudi bi phat cing khé tAm!

" Chéng nhiing lic thi hanh cic mgnh lénh, can b9
ta c6 cai thai do xa qudn ching nhu th&, ma d61 véi cach
lam viéc, cach t& chiic, ciing c6 thai dd sai lam dé.

Bao nhiéu cach t8 chic va cach lam viée, déu vi loi
ich ctia quén ching, vi cAn cho quan ching. Vi vay, cach
¢4 chiic va cach lam viéc nao khong hop v6i quan ching
bo di hodc sua

5

thi ta phai co gan dé nghi 18n cép trén dé
]ai. Cach nao hdp v6i quin ching, quén chiing can, thi
di chua cb sin, ta phai dé nghi lén cAp trén ma dit
ra. N&u cAn lam thi cd dat ra, rbi bao céo sau, mién 12
dudc viéc.

Ping nay can bd ta chi bist khu khu gitt nép ci.
C4i khong hgp cang khong dam stia bo, cai can thiét
cting khong dam dat moi. | :
‘D6 14 vi théi khong phu trach "qua hitu", gap sao
hay vay. ‘ :

Song lai c6 thai do xa quan ching, théi khong phu
trach "qué ta" la khong suy nghi chin chén, so sanh k¥
cang, hdm ynay dit ra chi nay, hém sau stia lai cai khac,
lam cho quén chiing hoang mang. Nhu tinh no, bat dau
khéng'chié'ri; thi bd hét Viét’Minh” cic huyén, cac xa.
That 12 mét hanh dong khd dai.

‘6. Sat quén chung, hgp quén ching

Can bd ta c6 hai ching bénh niia la:
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a) Bénh khai héi

Khai héi khong c6 k& hoach, khéng sip sta kj
ludng, khong thiét thyc. Khai héi lau, khai héi
nhiéu qua.

Can bo khu vé tinh, can bs tinh vé huyén, can bd
huyén vé€ lang, thi khénh khang nhu "6éng quan". Lic
khai héi thi trdm ngan lian nhu mot: "Tinh hinh thé&
gi6i, tinh hinh D6éng Duong, thdo luin, phé binh,
giai tan".

"Ong can" lam cho mét "tua” hai, ba gid déng hd.
Néi gi ddu dau. Con céng viéc thiét thuc trong khu, trong
tinh, trong huyén, trong xa d6, thi khéng dong dén. Lic
"6ng can" néi, ngudi ngap, ké ngi guc, moi ngudi mong
dng théi di, dé v& nha cho mau. C6 ai hifu gi dau ma
thao Iuan!

Vi vay, ma quan ching s¢ khai hdi. Mi 1in ho di
khai hdi, chdng khac gi "di phu". D6 ciing vi bénh xa
quan ching, bénh hinh thize, khai hoi 14y 18, khai hoi dé
ma khai héi, ché nao phai vi 1di ich ctia quin chiing ma
khai hoi!

Vé viéc dat khiu hidu, dat chuong trinh lam viéc,
chuong trinh tranh d&u, tuyén truyén, lam bao tudng,
viét béo, cling nhu th&. Khong chiu khé héi quin ching
cln cai gi, mudn nghe mudn biét cai gi, ham cvhucf)’ng cai
gi. Chi méy can bo déng ctta lai ma lam, ngdi ¥ trong
phong gifly ma viét, cii tudng nhiing cai minh lam l1a
ding, minh viét 12 hay. Nao c6 biét, cach lam chu quan
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46, k&t qua la "dem rau 6ng no, chdp cdm ba kia",
khong an thua, khong th&m thia, khéng ich lgi gi ca.

Mbt viée nita cin nhéc dé&n 1a cac ban hudn luyén.
Huén luyén 1a mot viée rat cAn. Tuc ngii ¢6 cau: "Khéng
thdy d6 may lam nén", va caw: "Hoc &n, hoc néi, hoc géi,
hoc ma".

Nhulng viée rat d& dang con phai hoc. Huéng chi
cong viéc cach mang, céng viéc khang chién, khong cb
huin luyén, thi lam sao xudi? Song nhiing tai liéu hudn
luyén phai nhim vao su cin dung, cAn thiét ctia quan
chiing. Phai héi: nguci d&n chiu hufn luyén rbi, ¢6 dp
dung dugc ngay khéng? C6 thuc hanh duge ngay khong?

Né&u khéng thiét thyc nhu thé, thi hudn luyén may
nam ciing vo ich.

' Tiéc thay, nhifu can by hudn luyén cia ta chua
hidu céi 18 gidn don d6. Vi vy ma c6 cdn b dem "kinh t&
hoc" huén luyén cho chi em phu nit thén qué 6 thugng du!

N6i tém lai, cach 1am viée, cach t8 chitc, néi chuyén,
tuyén truyén, khau hiéu, viét bao, v.v. clia ching ta,
déu phai 18y cAu nay lam khudén phép:

Ty trong qudan ching ra. Vé séu trong qudn chung

Bat ctt viée to viéc nhd, ching ta phai xét ro va
lam cho hdp trinh dd van ho, théi quen sinh hoat,
trinh dd giac ngd, kmh nghiém tranh d&u, long ham, ¥
muén, tinh hinh thlet thuc clia quan ching. Do d6 ma
dinh cach lam viéc, cach t8 chiic. C6 nhu thé, méi c6 thé
kéo dude quin ching.
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Néu khéng vay, néu cit lam theo ¥ muén, theo tu
tudng, theo chil quan clia minh, réi dem cot vao cho quin-
ching, thi khac nao "khoét chén cho vira gidy". Chan la
quan ching. Gidy 14 cach t8 chiic va lam viée cia ta. Ai
cling déng gidy theo chan. Khéng aj‘d6éng chén theo gidy.

b) Bénh né nang

Vi ho hang quen biét, bau ban, than thich, anh
em, cho nén lic ho c6 sai l1dm ciing cit né nang khéng
thiét thuc phé binh, thiét thuc stia d6i, s¢g mat long.
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