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VAN DUNG QUAN BIEM “CACH LANH BAO”
CUA CHU TICH HO CHi MINH VAO BOI MOT
CONG TAC CAN BO TRONG GLAI DOAN HIEN NAY

TRAN NHAT DUAT (%)

Tém tat: Trong tdc phdm “Stia ddi I6i Iam viéc”, Chd tich H6 Chi Minh néu Ién 06 van dé
chinh la: phé binh va sta chda; may diéu kinh nghiém; tu cdch va dao duc cdch mang; van
dé can bo; cach lanh dao; chéng thoi ba hoa. Bai viét tap trung nghién cdu vé quan diém
“cach lanh dao”, day la chi dan rat quan trong, goi mé cho Dang ta trong viéc van dung sang
tao quan diém ctia Nguoi dé déi mdi cdng tac can bg trong giai doan cach mang hién nay.
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Abstract: In his work “Modifying the way of work”, President Ho Chi Minh raised six main
issues: criticism and correction; experiences; revolutionary character and morality; personnel
problem; leadership style; and combat against blasphemy. This paper focuses on “leadership
style”, which is a very important and guideline for our Party to creatively apply President Ho
Chi Minh’s viewpoint of reforming personnel operation under the current revolutionary period.
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1. Quan di€m “cach lanh dao” cia Chu
tich H6 Chi Minh trong tdc pham “Stia ddi
16i lam viéc”

Nghién clu tac phdm “Sira déi 16i lam
viéc” clia Cha tich H6 Chi Minh, ching ta
c6 thé khai quat nhiing tu tudng, quan diém
cua Ngugi vé “cach lanh dao” dé phu hgp
V@i tiing nhiém vy dugc giao, thé nao la l1anh
dao dung; lanh dao va kiém soat thé nao
cho ding; thé nao la Ianh dao ti quan ching
ma ra, trd vé ndi quan chiing theo cach hiéu
khoa hoc va hiéu qua nhat. Cé thé hiéu lanh
dao dung theo tu tudng H6 Chi Minh la quyét
dinh moi van dé sao cho dung dén nhat. Ma
mudn thé nhat dinh phai xem két qua lanh
dao vi dan ching l1a nhitng ngudi chiu dung
két qud lanh dao cla ta; t6 chic thi hanh cho
ding. Mudn vay, khéng cé dan chung giup
suc thi khdng xong; t8 chic kiém soat viéc
thyc hanh cho dung. Muén kiém soat dung
thi cling phai c6 quan ching giup suc. Mudn

(*) TS; Vién Lanh dao hoc va Chinh séach céng,
Hoc vién Chinh trj quéc gia H6 Chi Minh

giai quyét van dé cho dung, ngudi lanh dao
4t phai c6 mai lién hé chat ché gita minh vgi
cac tang Idp trong xa hoi va vdi Nhan dan.

Nhiém vy quan trong cdia nhiing ngudi
lanh dao 1 ddm bao cho Nhan dan quan ly
t6t cong viéc ctia Nha nudc, 1anh dao trén co
s@ ty nguyén chi khéng phai 4p dat. Trong
ban Di chuc, Ngudi can dan: “Dang ta la mot
Pang cam quyén. M6i dang vién va can bd
phai that sy thAm nhuan dao duc cach mang,
that sy can kiém liém chinh, chi cong vo tu.
Phai gitt gin Bang ta that trong sach, phai
xing dang 1a ngudi lanh dao, la ngudi day
td that trung thanh clia Nhan dan"™. Ngudi
quan niém, can b, dang vién la day té cla
Nhan dan chd khong phai 6ng chi ciia Nhan
dan, khong phdi dung trén Nha nudc va phap
luat, ma phai hoat déng trong khudn khd
Hién phap va phap luat. Ngay sau khi nudéc
Viét Nam Dan chd Cong hoa ra ddi, Chu
tich H6 Chi Minh cung vdi Dang bat tay ngay
vao viéc xay dyng nha nudc ki€u mdi, do la
Nha nudc dan chd nhan dan, dai dién cho
moi giai tdng xa hoi, trudc hét la giai cap
cdng nhan va giai cadp nong dan.
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Bac H6 néi chuyén tai budi khai mac
I6p chinh huan can bé Pang, dan, chinh
¢ cor quan Trung wong (6/2/1953).

Vi vay, theo tu tudng HS6 Chi Minh thi
“cach lanh dao” dung la phai quyét dinh moi
van dé mot cach cho dung. Do dé, nhat dinh
phai hoc hdi kinh nghiém cla dan chung.
Suc manh cla Nhan dan dugc té chic lai
mot cach khoa hoc la sic manh vé dich,
trong tam clia cong tac mat tran la doan két,
t6 chiic dugc Nhan dan, théng nhat dugc
dan tdc, tao thanh stic manh to I6n dé gianh
thang Idl trong cach mang. Trong t8 chuc
doan thé nhan dan phai giai quyet tot, hai
hoa vé quyén Igi gilta cac giai cdp, tang I6p,
don vi khac nhau, tdc la xay dyng co sd xa
hoi - giai cdp clia Nha nudc, trong dé moi
quyét dinh chinh tri, phap ly déu phai hudng
tgi Igi ich cho Nhan dan va vi Nhan dan. Ban
chat lanh dao la 1ay nhan dan lam dong lyc
dé xay dung té chuc va phuong thuc hoat
dong, coi Nhan dan la muc dich “cao nhat”
dé phuc vu mét céch tét nhat, trong do vi tri,
vai tro ctia Chinh pht 14 phuc vy Nhan dan.
Cha tich H6 Chi Minh nh&n manh: “Viéc gi c6
Igi cho dan, ta phai hét suc lam. Viéc gi hai
dén dan, ta phai hét suc tranh"®,

Lanh dao dung khong chi la dinh hu0ng
muyc tiéu, chi dudng cho t8 chifc ma con ca
hoat dong quan ly (t8 chuc, kiém soat) dé
dat dugc muc tiéu, cho nén hoat dong lanh
dao khdng thé tach rdi hoat déng quan ly, va
lanh dao gidi bao gom ca quan ly tét. Lanh
dao co6 nghia la tién phong dan dat t8 churc
va Nhan dan, 1a qua trinh gidc ngd va khoi
day niém tin, dong lyc, y chi s&n sang thyc

hién muc tiéu chung, vi hanh phuc clia ngugi
dan. Chi tich H6 Chi Minh luén xac dinh
chinh quyén nha nudc chi 1a mét thanh o
cla hé thong chinh tri, con Nhan dan mdi la
ngudi chd thyc sy cia Nha nudc. Moi quyén
luc clia nha nudc la quyén Iyc cGia Nhan dan
va thudéc vé Nhan dan. B may chinh quyén
tU Trung uong dén dia phuong déu do Nhan
dan thanh lap dé phuc vu Nhan dan. Nha
nudc thyc hién viéc quén ly xa hoi trén cd sé
Hién phap va phap luat.

Nha nudc dan chi nhan dan do Nhan
dan tryc tiép t8 chuc, xay dung théng qua
téng tuyén ctf phd thong dau phiéu. Cha tich
H6 Chi Minh néu rd: “Téng tuyén cu la mot
dip cho toan thé qudc dan ty do lya chon
nhitng ngudi cé tai, cé duc, dé ganh vac
cong viéc nudc nha. Trong cudc Téng tuyén
cl, hé la nhiing ngudi muén lo viéc nudc thi
déu cb quyen ra Ung cl; hé la cong dan thi
déu cé quyén di bau cu... Do téng tuyén cu
ma toan dan bau ra Quoc hoi. Qudc hoi sé
ct ra Chinh phl. Chinh phl dé that 1a Chinh
phl cla toan dan”®, Théng qua viéc bau ra
Quéc hdi va Chinh phl, Nhan dan thuc hiég
quyén lyc ctia minh b&ng hinh thic dan chu
tryc ti€p va dai dién. Quyen lyc tdi cao cua
Nhan dan khong chi thé hién & viéc bau cu
Qudc hdi, Héi déng nhan dan cac cdp, ma
con & quyén bai mién, kiém soat, giam sat
hoat déng clia cac dai biéu. Co ché dan chu
nay nhadm lam cho Qudc hdi dugc trong sach,
gill dugc phdm chat, nang luc hoat dong.

Chu tich H6 Chi Minh chi r6: “ Muon
chéng bénh quan liéu, bénh ban glay, mudn
biét cac nghi quyét cé dudc thi hanh khong,
thi hanh c6 dang khéng; muén biét ai ra suc
lam, ai lam qua chuyén, chi c6 mét cach la
khéo ki€ém soat. Ki€ém soat khéo, bao nhiéu
khuyét diém 1oi ra hét, hon niia, kiém soat
khéo vé sau khuye't diém nhat dinh sé bdt
di. Song, dé kiém soat tot phal thuc hién
hai diéu: Mt 1a kiém soat phai cé hé théng,
thudng xuyén lam. Hai la, ngudi di kiém soat
phai c6 uy tin, phai gil dugc niém tin cua
Nhan dan. Khéng phai ct ngdi trong phong
gidy ma chd ngu0| ta bao cdo, ma phai di tan
ndi, xem tan chd. Kiém soat phai vi ba diéu
sau: 1) C6 kiém soat nhu thé mdi biét rd 'car_1
bd va nhan vién tot hay xau; 2) Mdi biét ro
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uu diém va khuyé&t diém clia cac cd quan;
3) Mdi biét rd uu diém va khuyét diém cla
cac ménh Iénh va nghi quyét”®.

Ngudi cling phé binh nhiing ngugdi lanh
dao chi tréng thdy mot mat cla coéng viéc,
sy thay ddi clia ngudi khac nhung “tréng tu
trén xu6ng”. Chinh vi vay, ho phai phéi hgp
vdi dan ching dé “hoc kinh nghiém ca hai
bén lai” vira trong thdy tu trén xuéng va tu
dudi Ién thi moi viéc &t thanh céng. Do do,
ngudi lanh dao phai gitr mai lién hé chat ché
vGi cac tang I6p nhan dan; phai gilt nhitng
mai lién hé vai dan ching va ludn ludn lang
nghe y ki€n clia dan chung, do 1a nén tang
Ivc lugng cla Bang va nhd dé Bang thang
Igi. Néu cach xa dan chung, khéng lién hé
chéat ché vgi dan chung thi nhat dinh sé that
bai. Ngudi nhdn manh rang, can bd, dang
vién phai biét diu dat, huéng dan, cung cép
kién thuc, dong vién khich 1& dé mbi ngudi
df“m biét cach phat huy tét hon tiém nang
cua chinh ho; chir khdng phai chi hé hao doi
dan dong gop. Vi vai tro lam chl nha nudc,
thyc hién sy Gy quyen ctia Nhan déan, cac
dai bi€u dugc bau ra phal co trach nhiém
gan gu: sdu sat dé hiéu dan, l1dng nghe y
ki€n cha Nhan dan vdi tinh than trach nhiém
dé thao luan va g|a| quyét nhitng van dé
thiét thyc cho quoc ké dan sinh.

~ Theo quan diém cta Chd tich H6 Chi
er,wh, dé thé hién nhan dan lao dong lam
chu nha nudc thi dai biéu do Nhan dan bau
ra ph&icé mdilién hé thudng xuyén véi Nhan
dan; thoat ly mdi lién hé nay, Nha nudc rat
dé roi vao quan liéu, tri tré, dLIng trén Igi
|qh cGia Nhan dan, trai véi ban chat dan chd
dich thyc vén cé cha nha nudc kiéu mdi.
Ngydi nhan manh: “Chinh phi ta la Chinh
phu cia Nhan dan, chi c6 mdt muc dich la
rasuc Pphung su Igi ich cGa Nhan dan. Chinh
phu rdt mong déng bao gilip d3, dén ddc,
ki€m soat va phé binh dé |am tron nhiém vu
clia minh 1a ngusi day té trung thanh tan tuy
cGia Nhan dan"®,

Cha tich H6 Chi Minh thugng xuyén can
dan can bd phai tén trong, Idng nghe va hoc
héi dan, thau hiu tam tu, nguyen vong, Y
chi cua\ngUdl dan, quan tam dén nhiing kién
nghi, dé dat cla nhan dan: “Phai chi y giai
quyét hét cac van dé dau khé dén dau mac

Idng, nhitng van dé quan hé tdi ddi séng cua
dan. Phai chdp don, phai xi kién cho dan moi
khi ngudi ta dem tdi. Phai cham lo viéc cuu
té nan nhan cho chu dao, phdi chud y tri nan
mu chit cho dan. N6i tom lai, hét thay nhiing
viéc c6 thé nang cao ddi séng vat chat va
tinh than clila dan phai dugc ta dac biét chu
y"®. Ngudi khing dinh: “Néu khéng c6 nhan
dan thi Chinh phd khéng dd lyc lugng. Néu
khong c¢é Chinh phu, thi Nhan dan khéng ai
dan dudng. Vay nén Chinh phd véi Nhan dan
phai doan két thanh mdt khoi"™. Nha nudc
phau hudng dan Nhan dan t§ chuc tét doi
sdng, tdng gia san xuat, thuc hanh tiét kiém,
tiing budc cai thién ddi séng vat chat, tinh
than nham thda man nhu cau can thiét hang
ngay. Muc dich t6i thugng la phuc vu Nhan
dan: “Chung ta phai hiu rang, cac cd quan
Chinh phi tU toan qudc cho dén cac lang,
déu la céng bdc clia dan, nghia la dé ganh
vac cong viéc chung cho dan™®,

Viéc dap ung va thda man nhu cau, Igiich
cia Nhan dan la tiéu chi s6 mot dé danh gia
hiéu qua nang lyc hoat dong clia nha nudc.
Muén dat dudc muc dich do, can gitt cho
dugc dinh huéng hoat dong ciia Nha nudc,
bdo dadm cho bd may that su trong sach; giai
quyét van dé cho dung, can bd lanh dao phai
c6 mdi lién hé chat ché gita minh véi cac
tang I6p dan ching. Dang phailam cho quan
chung gidc ngd vi ddu ma ho bi &p buc béc
I6t; phai giai thich cho quan chung hiéu cac
quy luat phat trién cha xa hoi, dé ho nhan
rd vi muc dich gi ma dau tranh; chi rd con
dudng gidi phéng cho quén ching, ¢d dong
cho quéan chung kién quyét cach mang; lam
cho quén chung tin chdc cach mang nhat
dinh thang Igi.

2. Van dung quan diém “cach Ianh
dao” trong tac pham “Sia d3i 18i lam viéc”
vao cong tac can bd giai doan hién nay

Nghi quyét Pai hdi Xlll cia BDang néu
ro: “Tap trung xay dyng ddi ngu can bd cac
cap, nhat la cdp chién lugc, di phdm chat,
ndng lyc va uy tin, ngang tam nhiém vy"®.
Ppéng thdi phai hoan thién cd ché, chinh
sach tao ddng lyc cho can bd phan dau,
toan tam, toan y vdi cong viéc. Kién quyét
phong, chéng cac biéu hién bé phai, cuc
bd, Igi dung cac phuong tién théng tin dai
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ching dé xuyén tac su that, kich dong, gay
roi, chia ré lam mat doan k&t ndi bd. Trong
tam la xay dung quy dinh vé thdm quyén,
trach nhiém cla ngudi ding dau trong cdng
tac can bd va quan ly can bd, dong thdoi
thuc hién t6t quy dinh vé kiém soat quyén
Iyc trong cong tac can b, chéng chay chuc,
chay quyén, xt ly nghiém minh; thyc hién
nghiém ky luat dang, ky luat hanh chinh va
xU ly badng phap luat déi véi can bd cé vi
pham. Nghi quyét nhan manh: “Xay dung
déi ngl can bd, trudc hét 1a ngudi ding dau
c6 ban linh chinh tri viing vang, cé dao duc
trong sang, nang luc ndi bat, dam nghf, dam
lam, dam chiu trach nhiém, dam d8i mgi
sang tao, dam duong dau véi khoé khan, thl
thach, dam hanh ddng vi Igi ich chung, c6 uy
tin cao va thuyc sy tién phong, gudng mau, la
hat nhan doan két"o,

Pang ta chi ro: déi ngli can bd phai tan
tam phuc vy Nhan dan, ldy két qua céng
viéc, sy hailong va tin nhiém ctia Nhan dan
lam tiéu chi quan trong dé danh gia chat
lugng t8 chirc bé may va chat lugng can
bd, ddng vién. Kién quyét, kién tri ddu tranh
ngan chan, ddy lui tham nhing, lang phi.
XU ly nghiém minh, kip thdi nhitng hanh vi
tham nhing, lang phi, bao che, dung ting,
ti€p tay cho tham nhiing, can thiép, can tré
viéc chdng tham nhiing, lang phi, kién tri
gido duc, rén luyén duc tinh liém khiét, xay
dung van hoa ti€t kiém, khdng tham nhiing,
lang phi 8 doi ngd can bd, dang vién. Nghi
quyét Pai héi XIIl cha Pang néu rd: “Phé
phan, xt ly nghiém minh nhing can bd,
coéng chuc, vién chic thd d, vé cadm, thi€u
trach nhiém, quan liéu, hach dich, cla
quyén, nhiing nhiéu dan”",

Tl thyc tién qua nhitng nam ddi mdi dat
nudc; nhidng quan diém, dinh hudng lanh dao,
chi dao ciia Bang ta, viéc van dung séng tao
quan diém “cach lanh dao” trong tac pham
“Stra déi 16i lam viéc” clia Cha tich H6 Chi
Minh la nhiém vy cé y nghia rat quan trong
doi vai cong tac can bd giai doan hién nay. Vi
vay, can thUC hién t6t cac noi dung sau:

M6t 14, ndm ding van dé 1anh dao cén
hudng tdi, hoach dinh chién lugc dé ra quyét
dinh cho ding. Pang lanh dao bing Cuadng
finh chinh tri, dinh hudng chién lugc, cac

quyét sach va chd truong I6n. Chién lugc,
céc quyét sach va chu trudng I6n cua Bang
dugc xay dyng va phat trién théng qua cac
ky Dai hdi Dang toan quéc va trién khai thuc
hién céac nhiém vu trong tam, dét pha, dugc
thé ché hoa, cu thé héa thanh phap luat,
chinh sach, chuong trinh, ké hoach hanh
dong dé té chuc thuc hién. Cac cédp Gy dang
ban hanh nghi quyét, chl truong bam sat
thuc tién va t8 chic chi dao sau sat, quyét
liet d€n moi tang I6p nhan dan.

Hai 14, tang cudng coéng tac tuyén truyen
van dong doi ngd can bd, dang vién, quan
ching nhan dan trong toan hé théng chinh
tri thyc hién dung chd truong, dudng 16i clia
Pang va chinh sach, phap luat cia Nha nudc
la nhiém vy thudng xuyén, lién tuc. Bong
thdi, céng tac tuyén truyén, van dong doéi
ngi can bgd, ddng vién sang tao, xung phong,
guang mau nham hién thyc héa dudng 10i,
chd truong cia Dang vao ddi séng thuc tlen
théng qua cac chuong trinh, ké hoach té
chuc thyc hién va tao su dong thuan clia cac
tdng I6p quan ching nhan dan nhdm thuyc
hién théng Igi sy nghiép cach mang.

Ba /a, can lam tot cong tac kiém tra,
giam sat clia Dang va phat huy tinh than néu
guong, guang mau cla déi ngi can bd, dang
vién, dac biét la ngudi ding dau co quan,
don vi trong toan hé thdng chinh tri. Cé hinh
thic xtt ly ky luat nghiém minh d&i véi can
bd, ddng vién vi pham dé kip thdi ngan chan
nhitng bi€u hién suy thodi vé phdm chat, dao
duc, phai nhat ly tudng cach mang. Bén canh
do, can tiép tuc ddi mdi phuang thic lanh
dao clia Pang va cac t6 chuc chinh tri - xa
hoi, bAo dam su tap trung, thdng nhat./.
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